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ST. MARY'S CITY

A MUSEUM OF HISTORY & ARCHAEOLOGY AT
MARYLAND'S FIRST CAPITAL

HISTORIC ST. MARY’S CITY COMMISSION
COMMISSION MEETING
Saturday, December 14, 2024
Campus Center 205
St. Mary’s College of Maryland
St. Mary’s City, MD 20686
10:00 a.m. — 1:00 p.m.

HSMCC Commission Board Meeting

Zoom meeting. Topic: HSMCC Full Board Meeting

Time: Dec 14, 2024, 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/88560278212?pwd=dj3uvPjN5pedvNRFelnJthaAIMULKA.1

Meeting ID: 885 6027 8212
Passcode: zLi8vG

One tap mobile
+13017158592,,88560278212#,,,,*756913# US (Washington DC)
+16469313860,,885602782124,,,,*756913# US

Meeting ID: 885 6027 8212
Passcode: 756913

Find your local number: https://usO6web.zoom.us/u/kuqgLOdOA5
9:45-10:00 Coffee

10:00-10:15 Welcome and call to order

Approval of Minutes Adm. Heely, Chair
Chair's Report Adm. Heely, Chair
10:15-10:45 Committee Updates
Education Ms. Mathis
Grounds Mr. Drew
Planning Ms. Walker
Administration Ms. Fleming

PO, BOX 39, 5T, MARY'S CITY, MARYLAND 20686

Wes Moaore, Governor - John L. Seidel, Ph.1), Executive Director - Rear Admiral Tim Heely, USN (retired), Chairman



10:45-11:00

11:00-11:30

11:30-11:45
11:45-12:30

12:30-1:00
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Budget Overview

Executive Director’s Report
Quarterly summary
Reflections on 2024

Advancement & Communication Update
Presentation — Public Programming

Closed Session

Adjourn by 1:00 p.m.

Dr. Seidel, Mr. Hunter

Dr. Seidel

Mr. Bellis
Mr. Friesen and staff

Adm. Heely, Chair




